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Dear friends, partners and supporters of CommUniverCity,

I am thrilled to present to you the first edition of CommUniverCity’s first comprehensive annual 
report. This report marks a landmark anniversary for our community-university-city partnership, which 
started 10 years ago with a gleam in Dean Emerita Susan Meyer’s eyes. Over 200 partners and friends 
of CommUniverCity joined us in May at the Roosevelt Community Center to celebrate and to honor 
our dear friend Joan Rivas-Cosby with the third annual Golden Brick Award in recognition of her 
long-term dedication to the well-being our downtown communities. We also honored 130 amazing 
CommUniverCitans of the Decade who have made the partnership grow from a small seed into the 
rich, prolific orchard it has become.

The 2014-2015 academic year bore many fruits in recognition of CommUniverCity’s work, most 
significantly SJSU and the City of San José’s commitment to provide ongoing financial support for  
our engagement with downtown communities in years to come.

Katherine Cushing, who joined us just last January as our Associate Director, submitted on our 
behalf a winning application to the Association of Public and Land-grant Universities (APLU) for our 
community engagement efforts—and we are heading to State College, Pennsylvania, in September to 
compete with three other regional finalists for the national award.

Last year also marked an amazing victory for the newly formed BART Alum Rock Village Transit 
Advocates (BARVTA), who rallied up support from grassroots groups and community supporters from 
all over San José to make sure that the much awaited Alum Rock BART station will stay in the Santa 
Clara Valley Transportation Authority’s plans to extend BART to downtown San José.

Finally, I’d like to give special thanks to Mariaclara Zazzaro and Veronica Bliman who have worked 
endless hours to produce this superb report that we now want to share proudly with the world! 

We look forward to working with you to make 2015-2016 another richly rewarding year for 
CommUniverCity and its partners.

In community spirit,

Dayana Salazar

Executive Director

Director’s Message CommUniverCity Overview

CommUniverCity believes that everyone deserves to live in vibrant, healthy communities. We help build community by 
engaging residents and students in community-engaged learning projects that accomplish neighborhood-driven goals. 
CommUniverCity creates and supports community action projects that:

Each year we spearhead over 50 projects in partnership with underserved communities in central San Jose, San José 
State University and the City of San José .

CommUniverCity launched in 2005 as a way to engage our students in solving real-life neighborhood issues such as 
food access, educational attainment, and the built environment. Residents in turn benefit from the intellectual capital 
provided by the University, and both parties contribute to creating a thriving neighborhood they can proudly call 
home.

We believe that the essence of community building lies at the intersection of education, community health, and the 
neighborhood environment. CommUniverCity encourages students, businesses, faith groups, residents, advocacy 
groups, community benefit organizations, corporate partners, and government officials to engage in an open 
dialogue about the needs of their community, and provides them with the tools and the framework to spring their 
ideas into action.

The projects outlined in this report may vary in scope and theme but they are all united in their commitment to 
improving central San José neighborhoods, and to ensuring that all of its residents have access to health, safety, 
education, and civic pride.

• Provide rich educational opportunities for residents of all ages 
that promote a “college going” culture and instill a desire for 
lifelong learning.

• Strengthen the community’s capacity to bring about vibrant, 
healthy, and engaged neighborhoods.
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Engage

ENGAGE

Community Health
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“Over the past 10 years, I’ve had the honor of watching 
CommUniverCity evolve from merely a concept to 
a respected, integral part of the City, the Community, 
and University.  CommUniverCity has taught me 
the power of bringing together diverse partners to 
accomplish common priorities.” 
–Rachel Poplack, Director of Strategy, The Health Trust



Project Impact
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Community Voices

Childhood obesity rates are 
disproportionately high in Santa 
Clara County (33% of children 
were overweight or obese in 
2012), particularly among low-
income Latino youth (53% 
were overweight or obese in 
2012). The nutrition and garden 
education program engages 
school age children in activities 

designed to teach them the 
importance of living healthy. 
The program includes garden 
education during school hours, 
an afterschool garden club, and 
afterschool cooking classes. K-12 
students learn science, math, 
nutrition and other subjects by 
participating in gardening and 
cooking activities. Participating 

Growing Sustainably 

Nutrition and Garden Education

students also learn to prepare 
healthy, low-cost meals, and 
make healthy food choices when 
cooking, shopping and ordering. 
SJSU students who are 
trained in garden and nutrition 
education work with K-12 
students, parents and teachers 
to use the garden as an outdoor 
living classroom.

value$13,931

hours of service627

residents engaged

SJSU students engaged

61
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The project reached a total of 61 students from 
Horace Mann Elementary and McKinley Elementary, 
all of whom participated in the myriad of hands-on activities 
provided by the garden classes. The instructors encouraged 
the students try new foods they might not be inclined 
to try on their own, and the students took their 

newfound knowledge home to their families, influencing 
their household’s eating and grocery shopping habits. The 
community as a whole benefits from having children who 
are excited about growing food, cooking healthy meals, and 
sharing their knowledge with their families and peers.

“I liked planting and learning about bees.” 
–4th Grade Participant

"I liked that we did fun activities and planted fruits and flowers.” 
–3rd Grade Participant
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Project Impact

Community Voices

San José is home to thousands of fruit trees, most of 
them on residential properties. Unfortunately many 
homeowners don't have the time or the resources to 
pick the hundred of pounds of fruit that are ripening 
in their backyards, and so most of this perfectly good 
food ends up going to waste. The Neighborhood 
Fruit Picking program addresses this problem by first 
working with residents locate the fruit trees, and 
then organizing teams of volunteers to travel through 
the neighborhoods and harvest the excess fruit. 

The produce is then donated to local food pantries 
in central San José. Graham Stitchman, a long time 
resident of the Five Wounds/Brookwood Terrace 
neighborhood, began the Neighborhood Fruit Picking 
program because he hated seeing fruit go to waste in 
his neighbors’ backyards. At the heart of this program 
lies the belief that a community should be allowed to  
claim ownership of it resources, and CommUniverCity 
hopes to engage residents in this vision for a hyper local 
food system in central San José.

Growing Sustainably 

Neighborhood Fruit Pickers

and Hands on Bay Area. Lastly, 
we organized San José’s first-ever 
zero emission glean, carried out 
entirely by bicycle! This wildly 
successful event netted over 500 
pounds of fruit, and will serve as 
a blueprint for future initiatives.

This year, the Neighborhood 
Fruit Picking Program organized 
weekly harvests and donated 
over 12,550 pounds of fruit!  We 
entered into a partnership with 
the Sacred Heart Food Pantry, 
which offers two food programs: 
a three-day supplemental supply 

of groceries, and an assortment 
of food for homeless customers 
that requires no prep or cooking. 
We also col laborated with 
community organizations to 
establish a network of ongoing 
volunteer groups, including the 
Sunday Assembly, La Mesa Verde, 

hours of service

corporate partners

90

25

 7

residents engaged225

SJSU students engaged

“My favorite part is just how strangers come together and work as  
a team right away. Everyone pitches in. The conversations that come 
out of it and getting to know people along the way is great. The 
homeowners of the property are always very giving, and we help 
them with maintaining the trees. It’s a very reciprocal effort.”  
–Fruit-Picking Volunteer
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Joven Noble used the Joven Noble con Palabra 
curriculum and philosophy, written by Jerry Tello, 
which acknowledges all participants as positive assets 
to their community, accepts them without judgment, 
and supports them through a personal growth and 
development process.

CommUniverCity’s Joven Noble program provides life 
skills, cultural identity, and leadership development 
for at-risk Chicano and Latino youth, ages 13 to 24. 
Joven Noble is a rite of passage youth leadership group 
which allows youth to process the traumas of life, and 
assists them with their transition into manhood.  

Joven Noble

5 SJSU students engaged

residents engaged

180 hours of service

$4,050 value

with the program. They indicated 
that since enrolling in the program 
their child has changed for the 
better and has gained new skills, 
as well as a better disposition to 
the outside world. 

This past year, we worked with 6 
different high school campuses 
within the San José area and 
conducted a youth group at the 
McKinley Neighborhood Center. 
At the end of the year we served 
a total of 240 youth within our 

community! All of the youth this 
year proved to be engaged and 
active participants in the program, 
and we are proud to report that 3 
of our graduates are continuing on 
to college in the fall! Additionally, 
91% of our parents are satisfied 

Project Impact

240

•  Angel Herrera has graduated from high school and will be attending  
Cal Poly Pomona in the fall.

•  Mario Gacia was determined to finish high school and has accomplished his 
goal! He graduated from Broadway High School a semester early. He will be 
attending De Anza College in the fall. 

•  Joey Jimenez matured throughout the group and has displayed his 
leadership within the campus. He has successfully completed his probation 
period and will be returning to a comprehensive school next school year.

Community Stories
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Money Matters

value$5,918

hours of service23155 SJSU students engaged

residents engaged239

Project Impact

Community Voices

• 98% of participants reported that they will use what 
they learned. 

• 15 adult participants indicated that for the first time 
they were able to save money each month, with an 
average monthly savings of $108 . 

“My child wants to open a savings account for when he goes to university.”  
–Parent of Child Participant

“We don’t eat out as much anymore, and we don’t buy 
our children toys every time we go to the store.”
 –Adult participant

“I was surprised by the teachings they gave because I did not know 
how credit cards worked and the excessive interests they charge.”  
–Adult participant

• 60% of participants are actively seeking ways to reduce 
debt, increased from 20% before the program.  

•  62% of participants are writing down their financial 
goals, increased from 2 9 %  before the program.

Money Matters for Beginners educates low-income 
families about financial management, and helps them 
gain control of their finances, reduce their debt, and 
save money to meet future goals. Money Matters is a 
series of lectures and five-week financial literacy classes, 
facilitated by SJSU business students and designed in 
collaboration with corporate volunteers. Since over 60% 
of our participants are Spanish-speakers we provide 
professional simultaneous translation at each workshop.  

All learning materials are also translated into Spanish. 
Language barriers are cited as among of the leading 
causes of financial illiteracy, which means immigrants 
are far more likely than non-immigrants to face financial 
hurdles such as identity theft, preparatory loans, and 
check cashing fees. It is therefore imperative that we 
show our low-income and immigrant communities that you 
don’t have to be wealthy in order to be financially smart!

“I am saving to have enough money to move out of my mom’s house.” 
 –Adult participant
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hours of service

value

SJSU students engaged

residents engaged

The San José State University Record 
Clearance Project (RCP) engages 
undergraduates in assisting people 
to clear their eligible criminal 
convictions from their records. 
Students prepare clients’ petitions 
for court, review clients’ rap sheets 
at drop-in advice sessions, and give 
community presentations regarding 
expungement law and procedure. 
The RCP helps people move forward 

with their lives following a criminal 
conviction. One quarter of the 
California population has a record. 
A conviction history can interfere 
with employment, housing, foster 
parenting, student loans and other 
important opportunities. Laws exist 
entitling eligible people to dismiss 
their convictions and open doors. 
Low-income individuals suffer the 
consequences of a conviction history 

Record Clearance Project
longer than necessary since they 
lack access to legal services and few 
free legal services are available. RCP 
students — always under attorney 
supervision — learn to provide legal 
information and assistance to those 
who cannot afford an attorney.  
In the process, they change lives, 
often including their  own.

$150,323

6,68161

738

Community Voices

In the 2014-15 Academic year, the 
students of RCP prepared 93 cases 
for 31  clients. Of those cases, 92 
have been heard in court and 91 
were granted. The RCP also offered 
two drop-in legal advice sessions 
where students (under attorney 
supervis ion)  reviewed cl ients ’ 

“Thank you for your time and effort to try and help people 
who believe that no one cares.”  
–Evaluation following presentation at Elmwood Jail

“I came in with not too much knowledge of my case or if I qualified for 
expungement. Listening to the presentation pretty much answered all 
myquestions and gave me confidence that my case was a mandatory 
expungement and would be cleared. The interviewers were friendly and 
non–judgmental. Saved a lot of embarrassment. This program is wonderful  
for those who need the help and support. Thank you!” 
–RCP Participant

criminal history reports and advised 
them regarding their next steps in 
the expungement process. The RCP 
interviewed a total of 154 clients, 
47% of which had convictions that 
were required to be dismissed by 
law. Students helped them fill out  
a simple form to have the convictions 

dismissed, if the clients desired. 
Additionally, the RCP conducted two 
Speed Screening in Elmwood sessions 
with inmates, reviewing the rap sheets 
of 57 people and providing them with 
a path toward expungement upon 
their release.



LEARN

Education
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CommUniverCity embodies a key educational 
component that every person should learn 
while attending high school and college: the 
importance of community engagement, service, 
and helping others. 
–Cathy Busalacchi, Executive Director, Student 
Union, SJSU



25

Writing Partners

Project Impact

Community Voices

moved to meet their mentees at the 
culminating event, and were able to 
discover their own extraordinary 
ability to use their college 
education to inspire others. 

Over 93% of elementary students 
reported that they “loved” writing 
letters to an SJSU student, and 60% 
reported that the letters helped 
improve their writing. Many of 

the elementary schoolers were 
especially inspired by the visit 
to SJSU, which included a tour 
of the library and of the campus 
grounds. SJSU students were 

“I think writing to pen pals improved my writing because I can feel comfortable 
about writing about myself. It also made writing more fun for me.” 
–Student at Anne Darling Elementary

“I liked coming to San José State because I got to see almost the 
entire campus and it inspired me to come here for college.”  
–Student at Anne Darling Elementary

180 SJSU students engaged

residents engaged

980 hours of service

$20,250 value175

“Because when you write to someone special you understand.”
–Student at Anne Darling Elementary

Students at Anne Darling Elementary 
correspond with college-aged 
mentors at SJSU throughout the 
course of the semester, entirely 
through hand-written letters! 
This personal touch fosters a 
special bond between mentor and 
mentee, and both parties learn 

to express themselves entirely 
through the written word. The 
elementary students not only receive 
feedback on their writing, they also 
gain valuable insights into college 
life. The SJSU students develop skills 
in mentoring and tutoring youth, and 
experience the highly rewarding 

feel ing that  comes from being 
regarded as a role model. At the end 
of the semester, CommUniverCity 
facilitates a culminating event 
where the mentors and students 
meet face to face for the first 
time on the SJSU campus. 



without a diploma than proficient 
readers. Schools cease to teach basic 
reading skills in the fourth grade, and 
so a child is highly unlikely to catch 
up without outside help. Another 
core mission for the program is to 
boost students’ confidence in their 
reading ability. Recently, it was 
discovered that while 90% of the 

In this program, SJSU student 
mentors provide one-on-one literacy 
instruction to third-grade children 
at three sites across downtown San 
José. The impetus for this program  
is simple: if a child is not at the 
standard reading level by the time he 
or she leaves third grade, s/he is four 
times more likely to leave school 

Accelerating 3rd Grade Literacy

444 SJSU students engaged

residents engaged

1,327 hours of service

$29,858 value

The S J S U  students  who part ic ipate in  this 
project are largely freshmen from a wide array 
of majors. They are new to college, and often 
only ten years older than the K-3 students they 
are mentoring. According to survey results, 
this  project  helped many of  these mentors 
decide to dedicate their  col lege careers  to 

child development .  Among their K-3 student 
mentees, 86% improved their reading skills by the 
equivalent of one grade or more, and 95% of them 
reported having gained confidence in their reading 
ability. The kids report that they feel they are 
“smarter by the minute” when they have a college 
student as a mentor!

Project Impact

Community Voices
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746

“Thank you! I loved working with the kids. . .  It was seriously a 
wonderful experience and I loved how [elementary school teacher] Ms. 
Sanchez made me feel welcomed and how the kids were very sweet.”  
–SJSU Mentor

“It was great. The kids were so excited to read, which was completely 
opposite of what I expected. I thought I was going to have to test my 
patience but it was not like that at all. From the moment I walked in, the 
kids all jumped up and started to raise their hands so that I could pick a 
reader. Over all the experience was a good one.”  
–SJSU Mentor

student’s reading skills improved, 
only 80% actually felt confident 
that they are becoming strong 
readers. With the help of mentors, 
elementary students learn that 
asking for help is nothing to be 
ashamed of. That is a lesson from 
which everyone can benefit, even adults!



Project Impact

Community Voices
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Engineering In Action

The Engineering in Action program seeks to ignite 
a passion for science and technology within young 
residents of central San José. Over the course of 
two semesters, K-12 students participate in a series 
of workshops, designed and facilitated by SJSU 
Engineering students. Students learn the basics of 
computer programming, physics, renewable energy, 
and aerodynamics, and are able to experience first-
hand just how interactive and engaging science can 

be! SJSU students get hands-on experience designing 
presentations, synthesizing complex engineering 
concepts, and working with K-12 students. These skills 
not only enhance their resumes, but also give them a 
deeper commitment to their chosen career paths. The 
project is reciprocally beneficial for the K-12 students 
and the young adults who guide them, which is part 
of CommUniverCity’s effort to foster a college going 
culture in the communities of central San José.

And Tech Expo

had for their mentors. All in all, the 
program met its goal of inspiring 
students of all ages to explore a 
career in a STEM-related field, and 
perhaps more importantly, encouraged 
a love of learning that will follow them 
throughout their lives.

School teacher and university 
professors alike noticed a perceptible 
change in how their students 
engaged with engineering topics. 
For instance, they overwhelmingly 
reported that students asked more 
questions, were more enthusiastic, 
and even expressed an interest in 

working within a STEM-related 
career. All instructors felt that the 
event helped their students harbor 
a positive outlook on college and 
college students. Many students 
expressed a desire to be teachers 
or engineers in the future, which 
underscores the level of respect they 

“I just wanted to thank the hard work and planning on 
behalf of everyone, all of the SJSU students brought great 
experiments. Our students did not want to go home.”  
–Deyanira Hurtado, site coordinator at McKinley CORAL

“I really enjoyed the event. So did my staff and students. We would 
absolutely love to have another event next semester, if possible.” 
–Ashlee Garrett, site coordinator at Lowell THINK Together

444 SJSU students engaged

residents engaged

1,327

$29,8581,206 value

hours of service



31

Project Impact

Youth STEM Network

Community Voices

108 SJSU students engaged

residents engaged

594 hours of service

$13,365 value86

• 89% demonstrated a greater understanding of 
careers in computer science and cybersecurity.

• 94% demonstrated a clearer understanding of the 
definition of cybersecurity. 
 

• 97% were able to successfully generate one or 
more functional computer games.

• 100% reported that their SJSU student mentors  
had a positive impact on their learning. 
 

“I want to build buildings and cars when I grow up!” 
–Youth participant

“The instructors were nice, they made the program fun and interesting.” 
–Youth participant

An exit survey administered to cybersecurity program participants in the spring of 2015 found 
that of the youth polled:

then provide the students with 
engaging, topical projects such  
as building a solar powered car 
and creating computer games 
and animations that teach kids 
how to stay safe online. Y S N 
introduces young learners to 
the inner workings of circuits, 
motors, batteries, and renewable 
energy technologies. Students 

T h e  Yo u t h  S t e m  N e t w o r k 
( Y S N ) ,  a  p r o g r a m o f  t he 
J .  Pinson S T E M  Educat ion 
Program at SJSU, p r o v i d e s 
hands-on activities related to 
technology and sustainabil ity 
t o  u n d e r r e p r e s e n t e d  y o u t h . 
We  p l a c e  i n s t r u c t o r s  w i t h i n 
different afterschool programs 
throughout central San José, and 

also gain practical  ski l ls  such 
as soldering, building circuits, 
and basic programming. These 
y o u t h s  d o  n o t  h a v e  r e g u l a r 
access to STEM activities, and 
so our program helps them build 
confidence and exposure within 
the fields of Science, Technology, 
E n g i n e e r i n g ,  a n d  M a t h . 
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Project Impact

College Day celebrates, promotes and inspires a 
college-going culture among first generation students. 
Now in its fourth year, the event strives to inspire Santa 
Clara County students to plan for their college success 
— especially those who will be the first in their family 
to go to college. College Day culminates in a series 
of county-wide events when wherein students from 
preschool to high school take part in activities 
promoting the benefits of college. The date of the 
event purposely coincides with college application 
season to raise awareness for high school seniors to get 

their applications in early. In order to help with that 
specific effort, the Family and Community Engagement 
Conference, a branch of College Day, holds a ‘senior lab’ 
where high school students have industry professionals 
helping them fill out and submit college applications on 
site. College Day is a strategic effort to help immigrant 
and first generation students pursue their studies and 
fulfill their ultimate potential. It exists because 
the conversation should not be about whether 
a student is going to college, but rather which 
college a student will attend.

College Day

Community Voices

 “I definitely believe College Day makes an impact in Santa Clara 
County because it motivated me to go to college. I remember 
when I was in middle school and high school, college students 
would go to motivate us to go to college. Every time they came,  
I would tell myself that I would do the same thing when I went  
to college. And now I have. Thank you!”  
–Student Facilitator

60 SJSU students engaged

residents engaged

600 hours of service

$13,500 value2,100

First generation college students 
from SJSU gave presentations to over 
2,000 K-6 students at downtown 
schools. Many couldn’t believe 
that only a few years ago they were 
just like the kids to whom they were 
presenting, and yet they already 
possessed the ability to inspire and 
motivate these students. And inspire 

they did! They worked extremely 
hard at their public speaking and 
visual aids to share their personal 
stories. After all was said and done, 
some speakers were very passionate 
about college, some did it for fun, and 
still others wish this existed when 
they were in school. Many speakers 
were impressed at how prepared 

students were with their questions 
and others melted at how cute 
some of the questions were. The 
important part: the students were 
asking about college! This alone is 
a great indicator that the first four 
years of College Day have made a 
considerable impact in schools.
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Project Impact

Community Voices

Elementary-school students from the Catholic 
Charities afterschool programs engage in climate 
science and sustainability workshops with pre-
credential college students, as part of SJSU’s Green 
Ninja environmental initiative. The project’s mission 
is divided into three important goals: 1) to provide 
underserved students of color with access to science 
enrichment; 2) to give the students a positive view of 
college through their interactions with their mentors 
at SJSU, and thus foster a college-going culture within 

their communities; and 3) to provide SJSU students 
with opportunities to gain experience and skills while 
working with underserved elementary school students. 
This year’s Climate Science-Green Ninja pilot  
program engaged SJSU undergraduate science 
students to work with a SJSU Master’s in Meteorology 
student to co-create culturally relevant climate science 
workshops. The resulting curriculum reflects a true 
collaboration between students, for students.

with the Green Ninja

Environmental Science

Elementary students received 
specialized science enrichment 
from trained tutors. According 
to  the  g raduate  s tudents ’ 
observations, the youth 
responded positively to the 
workshops, which were designed 
with particular consideration 
for the students’ cultural and  

linguistic backgrounds. The 
youth spent many hours working 
alongside college students, which 
exposed them to the idea that 
going to college is the best path 
towards learning new things and 
advancing their careers. The 
SJSU students were able to gain 
experience designing classroom 

curricula for 4th and 5th graders, 
and received intensive training in 
culturally-responsive teaching 
methods. These skills are highly 
portable, particularly to those 
students wishing to become 
science teachers!

“We all need to do our part in picking up trash to help the earth from melting." 
 –Elementary school student

18 SJSU students engaged

residents engaged

165 hours of service

$3,713 value86

“I enjoyed getting to work with the kids and having more 
experience working with children.”  
–SJSU pre-credential student
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SJSU Mentors
“This has helped me become a more aware social worker. My 
understanding and empathy are two of the main skills that were 
improved… I learned about different resources that I did not know 
existed. All the information you provided is valuable and will be 
used in my career as a social worker. Thank you very much for all 
the support you provided me during this phase of my education." 
–SJSU Mentor

“My favorite part of this by far has been working with the children…
they are some great kids and I love seeing them benefit from my help.” 
–SJSU Mentor

Community Voices

Project Impact

Mentored students felt motivated to 
overcome their linguistic or cultural 
barriers, and having a ‘college friend’ 
helped strengthen and humanize 
their dreams of goal to college. 
Teachers loved having the extra 
help. This is a school where a vast 
majority of students are English 

language learners; having the 
one-on-one help eased the stress 
for teachers who often feel 
conflicted and overwhelmed 
about which students to assist. 
Mentors were invited to events 
outside of the school to learn 
about CommUniverCity’s holistic 

approach to bringing communities 
together. One mentor exclaimed 
that this approach was “the  
most beautiful thing to me about 
CommUniverCity.” In an exit survey, 
100% of the mentors reported that 
they would absolutely enroll in the 
class again if their schedule allowed.

34 SJSU students engaged

residents engaged

1,700 hours of service

$38,250 value680

orientation and introduced to the 
teacher for whom they will be 
mentoring. Mentors also engage in 
weekly seminars  to discuss 
issues of race, poverty, equality, 
social justice, gaps in education, 
and cultural identity. This helps 
mentors better understand their 

Communication Studies, Social 
Work, and Business students 
from SJSU fulfill their community 
service objective by taking on 
the role  of  c lassroom mentors 
and tutors  for  students  at 
local  e lementary schools . 
The mentors are given a brief 

mentees, and allows them to build  
meaningful  re lat ionships  with 
the students  they guide.  Many 
SJSU Mentors a re  in te res ted  in 
go ing  on  to  becom e teachers , 
m a k i n g  t h i s  a n  i n v a l u a b l e 
experience that will influence 
their future careers. 



Build

BUILD

Neighborhood Revitalization
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“CommUniverCity means to me a partnership to 
neighborhood improvement.  Fierce and dedicated 
community members, San José State students and 
faculties advocating for positive change are all 
such a powerful tool in making their organization 
a success.  It inspires action among young people 
and adults in creating a great neighborhood which 
results in a safe and healthy community.”
–Aurelia Bailey, Community Services Supervisor,  
City of San José Housing Department
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Project Description

East Santa Clara
Urban Village Planning

Community Voices

Project Impact

“The East Santa Clara Urban Village workshops were a success. The hard 
work done by the students and the CommUniverCity staff as meeting 
organizers and group discussion facilitators made the event smooth and 
enjoyable for all parties involved. Community members took well 
to the students and it shows in the great amount of community 
member comments, ideas, and positive feedback that was received.”  
–Matthew Van Oosten, San José City Planner

67 graduate students

residents engaged

16,110 hours of service

$362,475 value230

Over 200 community members voiced their opinion 
on the future development of their neighborhood, and 
the presence of student facilitators helped create a 
welcoming atmosphere that fostered an open dialogue 
between city government representatives and the  
community. People’s opinions were properly recorded 
and are taken into consideration for the East Santa 
Clara Urban Village plan. Students also prepared all  

of the maps and visual materials, and exhaustively 
promoted the event throughout San José. Their support 
resulted in a comprehensive analysis and exhaustive 
community outreach for this joint project.The students 
in turn acquired hand-on experience in the following 
areas: neighborhood analysis, map preparation, event 
planning, and meeting facilitation. These skills will prove 
invaluable once they graduate and enter the workforce.

“It was great to see people who know a lot about the 
neighborhood and clearly care a lot about it.”  
–Community member

“I attended the East Santa Clara Urban Village planning meeting — it 
was really instructive and got me thinking a lot more about a vision for 
a sustainable future for our neighborhood.”  
–Community member

CommUniverCity partnered with 
the City of San José and 67 Urban 
Planning students to help prepare 
the East Santa Clara Urban Village 
Plan. East Santa Clara Street is a 
major thoroughfare in Central San 
José, and serves as the principal 
connector between East San José  
and Downtown. The City of San 
José has designated a portion of  

this street as a future “Urban 
Village". Stretching from City Hall 
to the banks Coyote Creek, this 
section of East Santa Clara boasts 
an abundance of historic sites, 
mom and pop shops, and vivid local 
character. According to the San 
José 2040 General Plan, the goal of 
an Urban Village is to funnel future 
jobs and housing into a walkable, 

bike-friendly, mixed-use area with 
plenty of recreation and open 
space. Students did a thorough 
a s s e s s m e n t  o f  t h e  a r e a  a n d 
organized a series of community 
workshops, aimed at gathering 
publ ic  opinion on the future 
development of this busy street.
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Coyote Creek Nature Walks

Project Impact

68 student hand prints

community members

3 vibrant neighborhoods

1 beautiful creek113

Community Voices

station focused on learning about 
water conservation at the Water 
District’s outdoor classroom across 
the street from Olinder Park. They 
used a water measuring kit to gauge 
the chemical content of the water. 
All in all, residents of all ages were 
able to understand and re-discover 
their own backyards in a fun and 
communal way.

The neighborhood Nature Walk 
attracted over 40 participants, 
many of whom readily interacted 
with the different community 
organization representatives as well 
as with their neighbors. The event 
appeared to have a discernable 
impact on people’s understanding 
of what Coyote Creek has to offer, 
and how they can engage with 
this waterway. The children who 

attended the Earth Day event were 
able to learn about the creek in 
creative ways, through a series of 
learning stations which hosted half 
hour activities on a variety of topics. 
One of the stations gave children 
the opportunity to create art pieces 
by creating the world with their 
hand print. They were then asked to 
write a promise on how they could 
help the environment. Another 

“I would like to take my dog here more often to  
enjoy the beautiful greenery that is offered.”  
–Resident

“Thanks for the field trip it was really fun. I loved everything 
about it, but the best part was the arts and crafts station.”  
–5th grade participant

CommUniverCity believes that access to nature is 
a vital component of any healthy urban setting. We 
strive to educate the residents of downtown San José 
on the importance of revitalizing Coyote Creek from 
both a social and an ecological perspective. First, 
we organized an Earth Day walk for fifth graders at 
Olinder Elementary, where the children were able to 
expand their knowledge and understanding of their 

neighborhood’s ecosystem. Next, we led residents 
of all ages on a two-hour tour of the waterway. The 
event aimed to help all members of the community 
understand that Coyote Creek is an integral part of 
the natural habit in San José. Since the creek bisects 
three neighborhoods and two large parks, it also has 
the potential to act as a source of pride and identity 
for the people who live along its banks.



Project Description
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Safe & Green Halloween

42 SJSU students engaged

residents engaged

13 city staff hours

$17,050 value800

Community Voices

“This is a perfect project for us (Environmental Resource 
Center) to get more involved with. We’ll be thinking of new 
ideas for our photo booth next year.”  
–SJSU Environmental Services Center student

“My favorite part of this fair is that it brings the community together.”  
–Resident, Olinder Neighborhood

“My son couldn’t go to sleep, just thinking about his Halloween 
costume and his participation in the contest.”  
–McKinley Elementary School parent.

Project Impact

• 90% indicated that they will reduce, reuse and recycle 
more.

• 92% responded that they intend to eat more fruits 
and vegetables.

• 90% indicated that they now understand why they 
should eat healthy foods.

• Children indicated that eating healthy would help them 
lose weight, prevent disease and grow strong.

• Parents stated that living sustainably is important to help 
future generations.

composting, water conservation 
and energy efficiency. Community 
volunteers collaborate with San 
José State University students in 
the planning, coordination and 
implementation of the fair. The fair 
has three principal components: 
1) the activity fair, 2) a pumpkin 
decoration contest, and 3) the  

Sa fe  &  Green  Ha l loween  i s  a 
neighborhood fair centered on 
s a fety  and  the  env i ronment ,
with a fun Halloween twist! This 
annual event promotes the value of 
living “green” by having residents 
participate in fun-filled activities 
that promote sustainable behaviors 
such as recycling, reusing, reducing, 

Halloween costume contest, a 
favorite amongst the children, who 
get to show off costumes made 
entirely of recycled and reused 
materials! This event also allows 
city departments and county 
representatives to connect with 
over 800 people in one single day.

In a survey of adults and children who participated in the event:
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Project Description

value

Community Voices

“CommUniverCity ’s work in organizing community informational 
events like the Fall 2014 D3 candidate forum are instrumental to 
SJSU student learning. Students enrolled in my local politics and 
government course were able to witness real life local politics in 
action. They learned more about the important issues that affect 
downtown neighborhoods and the role the public plays in shaping 
election outcomes. You just can’t get this by only working inside the 
classroom. Students need to see and experience it  f irst hand.”
–Garrick Percival, Assistant Professor of Political Science at SJSU

San José   Candidate Forum
2014 City of San José  Mayor and Council District 3 

Last ly,  the forum raised 
CommUniverCity’s profile 
w i t h i n  t h e  n e i g h b o r h o o d , 
a n d  e s t a b l i s h e d  o u r  fi r m 
c o m m i t m e n t  t o  i n c r e a s i n g 
po l i t i c a l  pa r t i c ipa t io n  in  t he 
communities of central San José.

Residents were able to voice 
their concerns by submitt ing 
their  quest ions direct ly 
to the candidates , whose 
answers helped the public better 
comprehend their position on a 
variety of issues. The Political 

Science students who volunteered 
at the event now have a much 
deeper understanding of local 
politics. The forum also built 
social c a p i t a l ,  i n c r e a s e d  c i v i c 
engagement and (hopeful ly) 
boosted voter  registrat ion! 

SJSU students engaged

residents engaged

88 hours of service

$1,980

7

312

Project Impact

A coalition of community organizations, including the 
League of Women Voters, D3 Community Leadership 
Council, and the Friends of Five Wounds Trail, came 
together on October 1st, 2014 for a candidate forum 
centered on the San José Mayoral and Council District 
3 races. The forum allowed residents to get a better 
understanding of the candidates’ positions on a wide 
array of neighborhood and city issues, and residents 
were encouraged to ask questions pertaining to 
their particular areas of concern. We fielded all of 

the pre-set questions in under 90 minutes, and were 
able to address 8 others from the audience! Most of 
the questions pertained to homelessness, Measure B, 
police pensions, city budget, and quality of life. The 
event went very smoothly thanks to good organizing, 
plenty of volunteers, and excellent moderation by 
Damian Trujillo from NBC Bay Area. The forum 
proved to be a resounding success for the community, 
and CommUniverCity received positive feedback from 
the over 300 attendees!

49
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I n  t h e  l a s t

y e a r s

S i n c e  2 0 0 5 ,  C o m m U n i v e r C i t y  

S a n  J o s é  h a s  e n g a g e d  7 0 , 9 8 3  

r e s i d e n t s ,  1 4 , 5 4 9  S J S U  s t u d e n t s ,  

3 3 2  l o c a l  g o v e r n m e n t  a g e n c y  

s t a f f ,  a n d  2 , 0 6 1  c o r p o r a t e  

v o l u n t e e r s ,  w h o  h a v e  i n v e s t e d  

2 4 6 , 3 2 0  h o u r s  o f  v o l u n t e e r  

w o r k ,  v a l u e d  a t  $ 5 . 5  m i l l i o n .  

Completing the program helped youth:

Joven Noble

Communicate better 7 1%

7 8%

6 2%

Understand themseleves more

Improve teamwork skills

9 4%Feel personal progress

3 youth are col lege-bound

6  youth  fou n d  fu l l - t i m e  work

Accelerating Literacy

9 5 %  i n c r e a s e  i n  

Money Matters

1 0 0 %  p r o g r a m  
sat isfact ion rate

All  the data was  

c o l l e c t e d  f r o m  surveys 

administered before a n d  

a f t e r  e a c h  p r o g r a m .

I n  t h e  2 0 1 4 – 2 0 1 5  a c a d e m i c  y e a r ,  w e . . .

True to our name, 

CommUniverCity’s 

funding comes in 

equal parts from 

t h e  c o m m u n i t y,  

S a n  J o s é  S t at e  

University, and the 

City of  San José 

for a total of 

1/3

1/3

1/3

$ 8 0 8 , 4 2 1

Motivated 8,300 

r e s i d e n t s  t o  

actively  improve 

their  communit ies .

Received the W.K. 

Kel logg Foundation 

Community Engagement 

Scholarship Award.

E n g a g e d  9 0 0  S J S U  

students in activities 

with  5 , 6 0 0  s c h o o l  

c h i l d r e n .

I n s p i r e d  1 , 5 3 1  

y o u t h  w i t h  

h a n d s - o n  S T E M  

a c t i v i t i e s .

H a r v e s t e d  a n d  d o n a t e d 
o v e r  1 2 , 5 5 0  p o u n d s  o f  
fruit  valued at  $25,100 to 
150 families each week.

Organized 41,984 hours of 
community service valued 
a t  $968,570.



For me, CommUniverCity is all about positive impact! Impact 

on students whose understandings are deepened by applying 

their academic studies to projects in the community; impact on 

the neighborhood partners who welcome the students as they 

work together to enhance the quality of life for families living 

in the neighborhood; and impact on San José State University 

and the City of San José as they participate in this mutually 

beneficial and unique partnership.

CommUniverCity has shown me what can happen when you 
team the City’s opportunities with the energetic individuals 

from the community and the expertise of the University. 
It is quite surprising what gets accomplished when we are 

working together for the same goal. 

CommUniverCity was like a learning lab for me. I was able to 

extend my impact in my work by participating in collaborative 

community planning and engagement. I learned the power of 

effective partnerships and strong community advocacy. I am 

tremendously grateful for the opportunity to work with a group  

of people with different professional backgrounds and experiences 

who all shared the common goals of creating a sustainable and 

thriving community in the downtown neighborhoods.

“

“
“

“

“

“

“

 –Susan Meyers, Dean Emerita, College of Education, SJSU

and CommUniverCity Co-founder

–Ruth Cueto, Policy Aide, San José Mayor Sam Liccardo

-David Dickey, Resident, Brookwood Terrace

–Sylvia Montano, Resident, McKinley/Bonita 

10C E L E B RAT I N G

Y EARS OF 
PARTNERSHIPS

CommUniverCity despertó mi pasión por ayudar a 
mi comunidad. Y me he dado cuenta que al mismo 

tiempo que ayudas también aprendes. Gracias a 
quienes han estado conmigo y me han apoyado.

“
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Five Wounds Community 

Leader and Golden Brick 

Award recipient Joan Rivas-

Cosby smiles alongside 

District 3 Councilmember 

Raul Peralez

Community Director  

Imelda Rodriguez, Executive 

Director Dayana Salazar, Five 

Wounds Community Leader Joan 

Rivas-Cosby, CommUniverCity's 

Founding Executive Director Terry 

Christensen, and Santa Clara 

County Supervisor Cindy Chavez

Sammy Sparta poses 

with raffle winner 

Vu Nguyen

Celebrating Partnerships
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Community Partners
13th St. Neighborhood Action Council
Alum Rock Counseling Center
Anne Darling School Council
Cafecitos with McKinley Principal
Campeonas de Salud
Campus Community Association
Catholic Charities of Silicon Valley
CORAL After School Programs
D3 Community Leadership Council
Downtown Residents Association
Downtown Streets Team
East Santa Clara St. Business Association
Five Wounds Church
Franklin McKinley Children’s Initiative
FWBT Neighborhood Action Coalition
Garden to Table
Greenbelt Alliance
Guadalupe River Conservancy
Horace Mann Neighborhood Association
Indian Health Center
Kids in Common
League of Women Voters
Market Almaden Neighborhood Association
McKinley Bonita Neighborhood Association
National Compadres Network
Neighborhood Housing Services Silicon Valley
Olinder Food Program
Olinder Neighborhood Association
Operation Frontline/Fresh Approach
Our City Forest
POSSO
Restore Coyote Creek
Roosevelt Park Neighborhood Association
Sacred Heart Community Service
Sacred Heart Parish
School of Arts and Culture
Silicon Valley Bicycle Coalition
Silicon Valley Leadership Group
St. Paul’s United Methodist Church
Somos Mayfair
South University Neighborhood
Spartan Keyes Neighborhood Action Coalition
Step Up Silicon Valley
Sunday Friends
The Health Trust

Third Street Community Center
TransForm
United Neighborhoods of Santa Clara County
Valley Verde
Veggielution
Washington Neighborhood Association
Year Up

University Partners
San José State University:

Office of the President
Office of the Provost
College of Applied Sciences and Arts
College of Business
College of Education
College of Engineering
College of Humanities and the Arts
College of Science
College of Social Sciences
School of Journalism
School of Social Work
Department of Aerospace Engineering
Department of Anthropology
Department of Art and Art History
Department of Biomedical, Chemical, and Materials 
Engineering
Department of Child and Adolescent Development
Department of Communication Studies
Department of Counselor Education
Department of Design
Department of Educational Leadership
Department of Elementary Education
Department of English
Department of Environmental Studies
Department of Health Science
Department of Geology
Department of Justice Studies
Department of Management Information Systems
Department of Marketing and Decision Sciences
Department of Mechanical Engineering
Department of Meteorology and Climate Science
Department of Mexican American Studies
Department of Nursing
Department of Nutrition & Food Science
Department of Organization and Management

Partners Partners

Department of Political Science
Department of Psychology
Department of Radio, TV, Film and Theater
Department of Social Science
Department of Sociology
Department of Urban and Regional Planning
Department of World Languages and Literatures
Jay Pinson STEM Education Program
Lesbian, Gay, Bisexual and Transgender Resource 
Center
Science Education Program
Women’s Resource Center

Santa Clara University:

Thriving Neighbors/Ignatian Center for Jesuit 
Education

Government Partners
City of San José:
Mayor Sam Liccardo’s Office
Raul Peralez, San José Council District 3
Magdalena Carrasco, San José Council District 5
City Manager’s Office
Department of Environmental Services
Department of Housing
Department of Parks, Recreation and Neighborhood 
Services
Department of Planning, Building & Code 
Enforcement
Department of Transportation
Mayor’s Gang Prevention Task Force
McKinley Teen Center
Roosevelt Teen Center

Santa Clara County:

Cindy Chavez, County Supervisor, District 2
Dave Cortese, County Supervisor, District 3
Santa Clara Public Health Department
Santa Clara Valley Water DistrictZoe Lofgren, 19th 
Congressional District

 
 

School Partners
Franklin McKinley School District:
McKinley Elementary School
San José Unified School District:
Anne Darling Elementary School
Burnett Middle School
Empire Gardens Elementary School
Grant Elementary School
Horace Mann Elementary School
Lowell Elementary School
Olinder Elementary School
San José Community School
San José High School
Washington Elementary School
Downtown College Preparatory
Foothill High School
Latino College Preparatory
Overfelt High School
Rocketship Discovery
Sacred Heart Nativity School
St. Patrick’s Elementary School
Yerbabuena High School

Corporate & Foundation  
Partners

Cathay Bank Foundation
CEFCU
PG&E
Silicon Valley Community Foundation
United Way Silicon Valley
Wells Fargo

Financial support from:

San José State University
City of San José
United Way Silicon Valley
Silicon Valley Community Foundation
Wells Fargo
PG&E
Cathay Bank Foundation
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Chairs
1. Chair: Joan Rivas-Cosby, Chair, FWBT Neighborhood Action Council
2. Vice-chair: Elaine Chin, Dean, SJSU College of Education
3. Vice-chair: Julie Edmonds-Mares, Deputy Manager, City of San José*

Community 
1. Desiree Barragan, Roosevelt Neighborhood Association, treasurer & Neighborhoods   
  Commission, D3 representative
2. Sami Monsur, Garden to Table & McKinley neighborhood
3. Rita Torres, Spartan Keyes Neighborhood Action Council
4. Davide Vieira, Little Portugal Neighborhood resident

San José State University
1. Steve Branz, Associate Dean, Undergraduate Studies, SJSU
2. Stacy Gleixner, Interim Chief of Staff, Office of the President, SJSU
3. Fernanda Perdomo-Arciniegas, Director, Campus and Community Relations, SJSU

City of San José and Santa Clara County
1. Aurelia Bailey, Community Services Supervisor, Housing Department, City of San José*
2. Patricia Ceja, Council Assistant, Council District 3, Raul Peralez, City of San José*
3. Scott Strickland, Santa Clara County District 2, Cindy Chavez
4. Jo Zientek, Deputy Director, Environmental Services, City of San José*

Schools
1. Lupe Mendoza-Ramirez, Manager, Office of Family Engagement, 
 San José Unified School District

Community-based Organizations
1. Jennifer Goto, Pastor, St. Paul’s United Methodist Church
2. Erin Healy, Director of Healthy Living, The Health Trust
3. Matt Huerta, Executive Director, Neighborhood Housing Services Silicon Valley
4. Sara Reyes, Division Director; Children, Youth and Family Development Division; Catholic    
              Charities (alternate: America Aguirre, Catholic Charities)

SJSU Students
1. AnaLisa Campos, Environmental Studies
2. Jason DeHaan, Urban & Regional Planning
3. Matthew Isaac, Political Science & Behavioral Science
 (alternate: Balthazar Lopez, Political Science)

*Non-voting members/liaisons

2014-15 Steering Committee Members

Success

Creativity

Humanity

Proficiency

Accomplishments

Celebration

Support

Youth

Appreciation

Resolution





www.cucsj.org

admin@cucsj.org

facebook.com/cucsj

Find us at: 


