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Director’s Message CommUniverCity Overview
Dear friends, partners and supporters of CommUniverCity,

In 2016-2017, CommUniverCity dove into its twelfth year! CommUniverCity continues to reach 
out to downtown neighborhoods and receive attention for its high-impact model of cross-
sector community engagement. I’d like to highlight a few of the many accomplishments in 2016-
2017 and invite you to read about our projects in more detail in the pages that follow.

Earlier this year, the East Santa Clara Street planning project received the Academic Project 
Award by the Northern California Chapter of the American Planning Association. The report 
was completed in collaboration with a large number of partners under the leadership of 
SJSU urban planning instructors Rick Kos and Kevin Fang, and includes a detailed physical 
assessment, stakeholder analysis and policy recommendations. The 200 page report, Urban 
Village Planning: E. Santa Clara Street Assessment, is available on CommUniverCity’s website.

This year, SJSU advertising students collaborated with the City’s Environmental Services 
Department to create an advertising campaign tackling illegal dumping in San José. Competing 
against five other teams, our students effectively promoted the City’s large item pick up services 
and took home first place! The campaign, #BeGoodToMeSJ, received SJSU Assistant Professor 
John Delacruz’s prestigious Blue Cow Award for their creative approach in deterring illegal 
dumping by highlighting the sentimental attachment residents have to their furniture and the 
need for proper and respectful disposal.

CommUniverCity continues to receive recognition as a high impact community-academia-
government partnership. After analyzing data from over 300 surveys in the Northside 
Neighborhood, SJSU urban planning students created a full-scale temporary curbside café 
installation along 13th Street and earned a commendation from the City of San José. Following 
last year’s successful launch in partnership with community-based organizations in the 
Northside Neighborhood, residents are addressing the need for a permanent installation that 
invites more foot traffic for businesses and slower traffic for safety. 

In addition, CommUniverCity’s very first Design For All project, a collaborative event between 
the San José Downtown Association and SJSU industrial design students, successfully helped 
to activate Fountain Alley in Central San José. With support from Local Color, SJSU Industrial 
Design students constructed full-size models, created with input from the downtown 
community, to address the need for functional and safe structures in a space suffering from 
blight and neglect. At a public event attended by over 100 residents, Fountain Alley received 
much deserved attention and helped city officials and residents understand the importance of 
installing creative interactive experiences for the community.

Looking forward, the coming year promises to be as fruitful and meaningful as the past eleven 
years of CommUniverCity.

In community spirit,

Dayana Salazar 
Executive Director

CommUniverCity believes that 
everyone deserves to live in 
vibrant, healthy communities. We 
seek to transform Central San 
José communities by expanding 
understanding of individual 
capacity and capability. Because 
we know that dynamic, self-
sustaining community is achieved 

We envision a cohesive, thriving 
community with partners that 
recognize that they are stronger 
when they share knowledge, 
wiser when they welcome 
learning, and more impactful 
when they join together. We will 
accomplish this by continuing 
to encourage the productive 
relationship currently shared 
between SJSU students and 

when the opportunity to 
contribute is a privilege accessible 
to all, we address community 
challenges through student 
community engaged learning 
projects of mutual benefit 
that require the participation 
of both SJSU students and 
residents. We open doors to 

faculty and Central San José’s 
underserved populations. The 
reciprocal partnership that we 
enjoy with San José enables 
CommUniverCity to utilize 
city contributions of resources 
to develop both an accurate 
portrait of the concerns that 
shape community dialogue and 
frameworks that best facilitate 
neighborhood action projects. 

encourage residents to engage 
and learn through education 
and mentorship. We restore 
community health and build a 
platform on which neighborhood 
ownership becomes the norm 
and revitalization is easily 
accomplished.

CommUniverCity allows SJSU 
students to realize that the 
content of their studies, when 
shared, can positively impact and 
enhance their communities, and 
encourages residents to view 
themselves as change makers and 
to lift their voices in shaping the 
future of their communities.

Mission

Focus Areas

Vision

BUILD projects funnel city 
resources to address the priorities 
of underserved neighborhoods. 
These programs create a space 
for community participation by 
engaging residents in the decision-
making processes that direct 
public investment.

ENGAGE projects seek to 
transform communities by 
expanding understanding of 
individual capacity and capability, 
a necessary effort to improve 
community health.

LEARN projects support a fluid 
exchange of ideas, knowledge 
and resources between our SJSU 
community engaged learning 
students and neighborhood 
residents.



ENGAGE
Community Health



“CommUniverCity means hope for the present, 
future, pride and values. CommUniverCity has 
encouraged many residents to take an active role 
in our communities, schools and city government. 
Participation in all three leads to an improvement of 
the quality of life for all residents. CommUniverCity 
offers life changing programs, student internships, 
community participation and the values of 
volunteerism.”

— Dario and Ramona Lerma, Community Leaders, McKinley

 Neighborhood Association
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Community Voices

Project Impact

“[Yo aprendí] como desarrollar las preguntas educadamente. [Yo aprendí] como dejar mi 
opinión aparte y escuchar para saber las necesidades y opinones para poder hacer los 
análisis.” ([I learned] how to ask educated questions. [I learned] how to leave my opinions and 
biases behind in order to focus on needs and analyze them.”) 

–CLP participant

“Hay muchas cosas que ayudan nuestra communidad y es importante trabajar con otras 
para buscar soluciones.” (There are so many things I have learned [in this program] about 
how to help the community and how important it is to work with others to find solutions.”)

–CLP participant

“[Yo aprendÍ a] tener interaciones y conversaciones con otras personas. AprendÍ como 
tomar notas y capturar procesos y conclusiones.” ([I learned] how to have interactions 
and conversations with other people. I learned how to take notes and capture processes and 
draw conclusions.”) 

–CLP participant

$3,621 value

150 hours of service

13 residents engaged

3 SJSU students engaged

• 100% of participants reported 
they will use what they learned 
from CLP to improve their 
community

• 100% of participants 
indicated they now feel more 
responsible in being a leader 
for their community

• 92% of participants felt 
that the program improved 
their preparedness to recruit 
members of the community

• 76% of participants now feel 
they are prepared to discuss 
topics and ask questions

Community Leadership Program
Central San José communities face challenges 
in developing neighborhood leadership. The 
Community Leadership Program seeks to 
create a pipeline of emerging leaders to become 
ambassadors and advocates for the communities 
in which they live. CLP provides an opportunity 
for leaders throughout Central San José to meet 
each other in structured workshops with SJSU 
students to discuss solutions to similar issues. 
Becoming a leader in a challenged community 
requires proficiency in particular skills. Led by SJSU 
anthropology Professor A.J. Faas, neighborhood 
participants attended a series of weekly facilitation 

workshops conducted in Spanish to acquire 
the necessary skills and resources to drive their 
community building efforts. Workshop topics 
included community emergency plans, affordable 
housing, children’s education, neighborhood, safety 
and community building.

Thank you to Kathryn 
Kaminski from the San José 
Housing Department for her 

support and commitment 
to  improving Central San 
José communities through 

leadership.

Partner Spotlight
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Community Voices

Project Impact

$3,934 value

163 hours of service

190 residents engaged

34 SJSU students engaged

Get Out The Vote (GOTV) aims to increase voter 
participation and awareness in neighborhoods 
surrounding San José State University, which 
traditionally have low voter turn-out rates. This 
year’s GOTV project focused on mobilizing 
community members to vote in the 2016 elections 
by increasing awareness of nearby polling stations, 
stressing the importance of voting, and providing 
information on voter registration eligibility. The 
SJSU students partnered with the SJSU chapter of 

Get Out the Vote
Pi Sigma Alpha, a national political science honor 
society, to hold debate viewing parties and PACT at 
the Initiative Forum event to help college students 
conduct voter education and register voters. 
Children were also educated about voting through 
a fun and interactive mock election. The SJSU 
students also held an election eve mobilization 
project to direct residents to their nearest polling 
stations. “The goal was to create a voting game for kids to play [that would simulate] what 

it’s like to go through an election. We wanted to instill in them the idea that voting 
can be fun and get them to talk to their parents about voting.”

–Matt, SJSU political science student

“Loved the voting booth-such a cute idea!”

–Mary, local resident and parent

Get Out the Vote is led by political science Professor 
Mary Currin-Percival, who continues to incorporate 
voter mobilization in her class coursework.

Professor Spotlight

• 25 voters registered in the 
SUN neighborhood

• Get Out the Vote worked with 
a non-profit that supports very 
low-income families to provide 
registration and information 
on propositions to parents in 
attendance

• Families at the Halloween 
social focused on teaching 
children what the process of 
voting is like and to encourage 
parents to vote if they were 
already registered

• 25 children had the experience 
of voting and were encouraged 
to talk to their parents about 
voting
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Community Voices

Project Impact

$59,384 value

2,460 hours of service

227 residents engaged

21 SJSU students engaged

Childhood obesity rates are disproportionately 
high in Santa Clara County, 25% of children were 
categorized as being overweight or obese in 2016. 
The nutrition and garden education program 
engages school age children in activities designed 
to teach them the importance of living healthy. The 
program includes garden education during school 
hours, an after school garden club, and gardening 
workshops. K-12 students learn science, math, 
nutrition and other subjects by participating in 
gardening activities. SJSU students who are trained 
in garden and nutrition education work with K-12 

Growing Sustainably
Garden Education & Garden Club

students, parents and teachers to use the garden 
as an outdoor living classroom. Lesson plan topics 
included recycling, tree science, photosynthesis, 
seed germination, composting, worms, soil 
components, bees and pollination, greenhouses, 
climate change, the plant life cycle, and the water 
cycle. This year’s Garden Club included a trip to the 
urban farm, Garden to Table, to witness sustainable 
agriculture in action. The young students planted 
tomatoes, learned about the importance of worms 
and compost, and planted sunflower seeds to take 
home with them.

This year’s Garden Club harvested lettuce plants, 
bunches of cilantro and hot red chili peppers!

“[Garden Workshop helped me understand the book Esperanza Rising] because there are 
vegetables and fruit in Esperanza Rising that we know from Garden Workshop.”

–Garden Workshop participant

“One girl told me she had gone home and made our same recipe with her mom, but they 
added some new ingredients to really make it their own. This moment demonstrates 
that the nutrition education kids receive at school can have an impact on the food and 
health choices made by their entire family.”

–SJSU Student Facilitator

• 69% of participants reported 
that Garden Club helped them 
with other subjects in school, 
including math and science

• 70% of Garden Workshop 
participants reported they are 
now eating more fruit

• 100% of participants in 
Garden Club were exposed to 
and able to eat a variety of new 
fruits and vegetables

• 53% of students reported 
they like being outside more 
because of Garden Workshop

• 64% of Garden Club 
participants feel they now 
know more about gardening 
and their environment
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Project Impact

$22,208 value

920 hours of service7 SJSU students engaged

46 residents engaged

Community Voices

“Using plain yogurt, bananas, frozen strawberries, and 100% orange juice we made a 
snack that was high in protein, calcium, and vitamins and low in added sugar. We even 
managed to squeeze in a serving of vegetables by adding a secret ingredient–spinach.”

–SJSU student facilitator

“Students also did an activity to see how much added sugar is in some commonly 
consumed beverages. They were shocked to see the several teaspoons of pure sugar that 
are in one can of Coke.”

–SJSU student facilitator

Growing Sustainably
Cooking Matters
Young students in Central San José schools 
participate in Cooking Matters to learn how to 
prepare healthy, low-cost meals, and make healthy 
food choices when cooking, shopping and ordering. 
This year, the program had extended its lessons 
to Selma Olinder Elementary School, McKinley 
Elementary School and Horace Mann Elementary 
School. Our Project Coordinator, a Public Ally 
participant, along with the SJSU student facilitators 
used cooking and meal preparation concepts 
to educate students on science, technology, 
engineering, math, reading and writing skills.

Lesson plan topics included science experiments, 
reading and following recipe measurements, and 
explanation of nutritional facts on healthy foods. 
The goals of the Cooking Matters program are to: 
provide SJSU students with the necessary skills to 
teach and plan lessons for youth; teach elementary 
students about nutrition, healthy eating, where 
their food comes from, and how to connect 
real-world situations with STEM education; and 
expose the Public Ally to leadership development, 
communication skills, and facilitation skills.

Used in the Cooking Matters curriculum, 
ChooseMyPlate.org states that 50% of the 
meal should consist of vegetables and fruits.

Dairy
Fruits

Grains

Protein
Vegetables

• 63% of participants indicated 
they now like choosing drinks 
that are low in sugar, an 
increase of 48% from the 
start of the program

• 89% of participants reported 
they really like eating fruit 
now, an increase of 56% 
from the start of the program

• 77% of participants indicated 
they can now make healthy 
choices at the grocery store

• 40% of participants reported 
they really like eating 
vegetables now, an increase 
of 27% from the start of the 
program
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Community Voices

Project Impact

$2,293 value

95 hours of service

78 residents engaged

13 SJSU students engaged

“You should save money and keep it for something you need [rather than just want].” 

–4th grade Olinder Elementary School student

Wen Chang, Vice President and Branch Manager of Cathay 
Bank, San José Brokaw Office, personally attended the adult 
workshops and dedicated her time assisting residents with 
their financial concerns.

“[Money Matters taught me that] I can save for college!”

–5th grade Olinder Elementary School student

Money Matters teaches financial management to 
low-income community members and helps them 
gain control of their finances, reduce their debt, 
and save money to meet future goals. This year’s 
program provided workshops to three San José 
groups: neighborhood residents in local underserved 
communities, elementary school children in the 
surrounding downtown area, and San José State 
University students. Interactive workshops were 
facilitated by SJSU business students enrolled 
in finance courses and designed in collaboration 
with corporate volunteers. Children ranging from 
1st through 5th grade students at Selma Olinder 

Money Matters
Elementary School were introduced to basic 
financial topics such as credit, earning power, 
saving, and smart budgeting. The workshop for SJSU 
students was designed in collaboration with SJSU’s 
Financial Aid office in which students were given 
a student-run presentation on a series of finance 
basics. Led by Cathay Bank, residents from a San 
José community housing program learned about 
finance concepts including credit card debt and 
budgeting. Participants were engaged during a two 
week period to test the program’s impact on their 
daily money management activities and report on 
their successes. 

Partner Spotlight

• 65% of child participants 
indicated the program helped 
them understand what money 
is and learn the difference 
between needs versus wants

• 17 children reported they 
learned how to save money

• SJSU students gained 
important knowledge on the 

concept of credit and how to 
create balance sheets for their 
personal finances

• The SJSU Financial Aid & 
Scholarship Office workshop 
provided students with key 
information on the process of 
obtaining and paying student 
loans

• Residents learned best 
practices for establishing 
and maintaining a desirable 
personal cash flow. Participants 
also learned how to better 
approach credit card debt and 
managing a personal budget
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Project Impact

$237,779 value

9,850 hours of service

2,452 residents engaged

66 SJSU students engaged

Community Voices

“Thank you-this was the most helpful & inspiring class I’ve been through. Gave me 
hope!” 

–Presentation participant in March 2017

“The Record Clearance Project was not only a learning experience, it was also a growing 
experience where my past concepts on people with criminal records were tested and 
ultimately altered.”

–RCP student

“Every question I had was answered [in the students’ presentation] and I was given 
exactly what I need to successfully clear my record. Thank you!” 

–Speed Screening client of May 2017

The San José State University Record Clearance 
Project (RCP) engages undergraduates in assisting 
people to clear their eligible criminal convictions 
from their records. Students prepare clients’ 
petitions for court, review clients’ rap sheets 
at drop-in advice sessions, and give community 
presentations regarding expungement law and 
procedure. The RCP helps people move forward 
with their lives following a criminal conviction. 
One quarter of the California population has a 
criminal record. A conviction history can interfere 
with employment, housing, foster parenting, 
student loans and other important opportunities. 
Laws exist entitling eligible people to dismiss their 

Record Clearance Project
convictions and thus open doors. Low-income 
individuals suffer the consequences of a conviction 
history longer than necessary since they lack access 
to legal services and few free legal services are 
available. RCP students—always under attorney 
supervision—learn to provide legal information and 
assistance to those who cannot afford an attorney 
through the following means: student training and 
involvement; court representation; Speed Screening 
interviews; presentations; Path to Expungement 
mentoring program; LiveScan fingerprinting; and 
expungement law classes in Elmwood Jail. In the 
process, the SJSU students change lives, often 
including their own.

Moving forward, RCP is assisting clients in obtaining Certificates of Rehabilitation 
for those that have been affected by criminal convictions.

• Students of RCP prepared 139 
cases for 41 clients. Of those 
cases, 90 have been heard and 
granted in court, while the 
remaining are pending

• 1,851 residents were provided 
information regarding their 
legal eligibility and “next steps” 
in the expungement process 
through 41 RCP presentations

• A total of 127 clients were 
advised at Speed Screenings; 
40% of which had convictions 
that were required to be 
dismissed by law

• 66 inmates signed up for 
the Path to Expungement–a 
mentoring program that 
helps formerly incarcerated 
individuals adjust back into 

society, by providing resources 
such as employment referrals, 
gift cards, access to food 
banks, and help finding housing

• RCP held 12 live scan events 
for 76 community members, 
70% of which were low-
income, who had fingerprinting 
done to obtain their rap sheets
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Project Impact

Community Voices

$3,669 value

152 hours of service

175 residents engaged

7 SJSU students engaged

 “We were wondering what we could do [in the neighborhood], but now that we know 
about this, we’re going to go!”

–Spartan Keyes resident

“It was a joy to see the many children that came enjoying all the activities. All of the 
parents I spoke to wanted to know if we did it every year.”

–Carol Valentine, Project Lead planner, Spartan Keyes resident

“[CommUniverCity’s] hard work and talents really made the event a success.”

–Spartan Keyes resident
This pilot project was our first festival event 
aimed at building community in the Spartan Keyes 
neighborhood. SJSU students and neighborhood 
leads worked together in facilitating a successful 
Spring event that provided residents with the 
chance to engage and interact in a fun and inviting 
atmosphere. The festival provided family-friendly 
activities including an Easter egg hunt, outdoor 
games, crafting and a pet parade fashion show. 
Community building became the top priority for the 
project with strong involvement from the City, the 
Spartan Keyes Neighborhood Action Coalition, the 
Awesome Foundation and a SAP grant from District 
3 Councilmember Raul Peralez. Important goals of 

Spartan Keyes Festival
the project were to have community members build 
relationships with each other, be accountable for 
their neighborhood, and understand the importance 
of community engagement. 

One of our favorite Pet Parade stars this 
year was Cookie!

• 175 community members 
were able to interact with SJSU 
students in their neighborhood

• The festival continued 
placemaking efforts and 
focused on community 
building with the help of 
the City of San José’s Parks, 
Recreation and Neighborhood 
Services Department

• Residents indicated that the 
festival was a place where 
they could meet each other 
and discuss immediate 
neighborhood issues

• The project’s long-term 
effects included promoting 
the maintenance of cultural 
diversity

• Attendees with various 

backgrounds, including 
Vietnamese and Latino, 
engaged with each other in 
celebrating the neighborhood 
efforts as a community. Several 
participants indicated this 
festival allowed them to feel 
like they belong and are a part 
of a thriving community



LEARN
Education



“CommUniverCity is not only an organization that 
provides services to the communities it’s involved 
with, it also provides a window of opportunity 
for City government, university students, and 
community members to connect and care for their 
neighborhoods. It allows for the ‘I’ to be taken out 
of the equation and makes room for the ‘we,’ a 
key concept needed to evolve from selfishness to 
selflessness, which results in better communities, 
better students, and a better city.”

— Viridiana Cisneros, CommUniverCity Project Coordinator (2011-
 2014), Citlali circle leader (2011-2015)
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$29,716 value

1,231 hours of service

1,156 residents engaged

288 SJSU students engaged

Community Voices

“I like that I always walk out learning something [when SJSU students come].”

–3rd grade student at Lowell Elementary

“I learned that wires make electricity move and that magnets are very powerful, a spark 
can make so much more electricity then you think.”

–4th grade student

“I learned that engineering is cool and amazing. I also learned about magnets and 
stretchability.”

–3rd grade student at Lowell Elementary

Engineering in Action engages young students with 
the world of STEM education (science, technology, 
engineering and mathematics). SJSU engineering 
students presented interactive demonstrations 
that show the importance and relevance of STEM 
concepts, how they can be applied to everyday life 
and how youth can be involved. SJSU engineering 
students presented on topics ranging from 
mechanical properties to magnetism. Engineering 
is a difficult major and some students can be 
discouraged by the hard work it requires. Through 
this partnership, SJSU engineering students had the 
experience of seeing children learn and enjoy the 
hands-on activities they created. The elementary 
school students gained an appreciation for how to 
apply math and science concepts in the real world.

Engineering in Action

How do we get kids 
interested in STEM? 

The secret is to tap into their natural 
and innate curiosity about the world 

around them. By simply allowing them 
to investigate, by encouraging them 

to ask questions about the real world, 
you are engaging children in STEM. 

Project Impact

• 65% of the 300 elementary 
school participants indicated 
that what they learned 
made them more interested 
in science and engineering 
concepts in school

• Elementary school students 
in after-school programs 
were exposed to engineering 
concepts focused  on the 
various properties of materials

• 68% of comments mentioned 
activities illustrating magnetic 
forces, diffusion, and tensile 
strength by name

• 72% of students liked 
the engineering activities 
presented to them
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1,094+ hours of service98 SJSU students engaged

586 residents engaged

Project Impact

Community Voices

“[I learned] about Bernoulli’s Principle - how air can surround the ball and helps keep it 
lifted in air.”

–San José High School student, Tech Expo

“I learned about the difficulties and problems that could potentially arise during the 
design process as well as the importance of getting feedback and ideas from peers and 
how that plays into the success of your design.”

–San José High School student, Tech Collaborative

“From the start, my aim hasn’t necessarily been to pursue a science path. However, after 
learning a few things from the [SJSU] students, I can see myself leaning towards product 
design. It has inspired me [to pursue a college degree in science or engineering].”

–San José High School student, Tech Collaborative

The Tech Collaborative took place at San José 
High School. SJSU aerospace engineering students 
presented information on 3-D design, tools and 
applications. San José High School teacher Paul 
Durdle’s IB technology class worked to design their 
own bricks for construction purposes, utilizing their 
knowledge from presentations and class lectures. 
At the end of the semester, they received a scaled 
down prototype of their brick designs printed by 
the SJSU students.

Tech Collaborative and Tech Expo
The Tech Expo is an event that demonstrates various 
engineering concepts to hundreds of San José High 
School students in an interactive environment. SJSU 
engineering student presentation topics included 
aerodynamic forces, flow classification, wind tunnels, 
and pressure drag. Through this project, SJSU 
students learned how to take complex concepts 
and make them easy to understand using fun visual 
demonstrations. San José High School students 
had a chance to learn about STEM concepts from 
passionate college students.

30 bricks 3D printed

• 95% of Tech Collaborative 
respondents indicated that the 
SJSU student presentations 
were helpful in providing 
information on 3-D design

• 41% of Tech Expo participants 
are likely to pursue a STEM 
major in college

• 68% of the Tech Collaborative 
students stated that their 
interactions with the SJSU 
students were helpful in 
supplementing the learning 
material in their IB Technology 
course

• 96% of Tech Expo participants 
agree that they learned 
something new about 
technology

• 91% of Tech Expo participants 
reported they are now 
planning to attend college

We were honored to have SJSU President Mary Papazian attend this 
year’s Tech Expo event, where students engaged in brief discussions 
with her about the engineering concepts used in their demonstrations. 

Event Highlight
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Project Impact

Community Voices

$4,031 value

167 hours of service

58 residents engaged

30 SJSU students engaged

“[I think writing letters helped improve my writing] Because it helped me write a 
personal narrative.”

–5th Grade student at Anne Darling Elementary School

“[I think writing letters helped improve my writing] Because I learned to write more 
different words.”

–5th Grade student at Anne Darling Elementary School

“[I think writing letters helped me] write a detailed letter.”

–5th Grade student at Anne Darling Elementary School

Writing Partners takes place every semester and 
involves SJSU students pairing up with one or more 
students from Anne Darling Elementary School. 
Over the course of the semester, the students write 
letters to each other to enhance writing, reading and 
interpersonal skills. University students practiced 
writing for a young audience, paying attention to 
word choice, grammar and spelling, and setting a 
good example for the children. They helped the 
students with interpersonal issues, questions about 
college, and promoting a college-going mindset. At 
the end of the semester, the Writing Partners met 
each other in person at the San José State campus 

Writing Partners
or their elementary school. The SJSU students took 
their partners on a tour of their favorite places on 
campus. The young children learn about the best 
parts of the college experience from SJSU students 
who have just entered college. SJSU librarians took 
the children on a tour of the university’s library and 
showed them secret bookcases and art installations. 
By the end of the tour, the Anne Darling students 
were so excited about the campus that they couldn’t 
wait to come back to SJSU. Writing Partners is about 
helping students practice their writing skills in a way 
that exposes them to a college environment.

464 
letters

were exchanged between 
SJSU college students and the 

participating 5th graders!

• 58 Anne Darling Elementary 
School students learned 
the importance of writing, 
were exposed to college 
environments, and improved 
their writing and interpersonal 
skills 

• 30 SJSU students learned to 
proofread letters and write for 
a younger audience

• 86% felt like they are on the 
path to college

• 89% of participants thought 
Writing Partners helped them 
improve their writing

• 75% of the Elementary School 
students felt good about their 
writing
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Project Impact

“... continued and higher education is the key to a happy and successful life where 
everyone has equal opportunities to thrive and help others leave the cycle of poverty. 
A more educated population makes for a more balanced distribution of power.”

–Raul Peralez, District 3 Councilmember

“My parents never gave me money for school but they gave me something more: that’s 
to believe in myself.”

–José Hernandez, NASA Astronaut, Keynote Speaker of the College Day Gives You ALAS Conference

Community Voices

Mary Perez brought her daughter to the College Day Gives You ALAS Conference to 
learn how to fill out college applications and financial aid forms, with the hope that 
she’ll attend San José State next year. “I want her to get an education, get a degree 
and a good job so that she can succeed.”

$41,086 value

8,300 hours of service

1,702 residents engaged

134 SJSU students engaged

Although College Day is a once-a-
year event, Lorri Capizzi, Lecturer 
in the SJSU College of Education, 

engages her students in College Day 
presentations during the entire year!

College Day inspires youth everywhere to attend 
college. Every year, Santa Clara County’s College Day 
seeks to celebrate, promote, and inspire a college-
going culture in underserved communities. Adults 
who want to share their experiences visit and speak 
to classrooms. They discuss their lessons, successes, 
and motivation for wanting their audiences to pursue 
a continued or higher education. This year, speakers 
in the Central San José area included SJSU students, 
business owners, industry professionals, librarians, 
and District 3 Councilmember Raul Peralez.

The College Day Gives You ALAS (Advancing Latinx 
Achievement and Success) Conference’s keynote 
speaker was NASA Astronaut José Hernandez. The 

College Day

Educator Spotlight

conference is organized by SJSU and the Santa Clara 
County Superintendents Association and aims to 
promote a college-going culture among Latino youth 
living in Santa Clara County. 

• More than 8,000 students 
heard the message about 
attending college. 

• Within the scope of 
CommUniverCity’s project, 
134 SJSU students visited 
20 schools along with 100 
community members to speak 

about their experiences. 
• One notable speaker, District 

3 Councilmember Raul 
Peralez, spoke to San José 
High School students about 
his experience. As a result of 
Councilmember Raul Peralez’s 
speech, several high school 

students learned that they can 
succeed despite challenges like 
being a first generation college 
student from a low-income 
family. Students were now 
encouraged to go to college 
and help others rise from 
poverty.



BUILD
Neighborhood Revitalization



“CommUniverCity is a cross-sector partnership 
in the most impressive sense. CommUniverCity is 
people coming together with shared commitment 
toward a common cause with benefits that ripple 
through individual lives, the neighborhood and 
community at large. CommUniverCity was my 
springboard into a career in service to others. As 
time passes, I marvel at the gift it truly was to be 
part of a community effort so unique.”

— Megan Tracz, CommUniverCity VISTA member (2007-2009),
 Director of Public Policy and Advocacy at United Way Worldwide



42 43

$88,594 value

3,670 hours of service171 SJSU students engaged

400 residents engaged

Project Impact

Community Voices

“[The curbside café is] a great way to attract business and provide pedestrians with 
refreshments and a place to chat.”

–Northside Neighborhood resident

“Now I feel that I am definitely able to undertake community assessment at any place. I 
am confident in doing community assessments reports.”

–SJSU urban planning student

“The video is great, it was energizing for me, and having it on YouTube and being able to 
send it around, it will have a very long afterlife.”

–Don Gagliardi, Northside Neighborhood Association member

In the San José Northside Neighborhood, SJSU 
urban planning, sociology and political science 
students reached out to assess the current 
neighborhood conditions and document residents’ 
perceptions of their communities. 135 SJSU 
students conducted and completed 311 door-
to-door surveys designed to capture resident’s 
perceptions of their community. SJSU students 
presented their survey findings along with a 
comprehensive neighborhood assessment to the 
community in an open house format at Grant 

Community Planning:  
Northside Neighborhood

Elementary School. During the project, students 
worked with the businesses along 13th street to 
identify key issues and concerns. According to 
feedback and research, the residents wanted family-
friendly areas and businesses where they could spend 
time and hang out with neighbors. In response, the 
students installed a temporary curbside café in front 
of Rollo’s Donuts to have traffic slow down, give 
residents a place to sit, help make the area friendlier 
to pets, and provide businesses in the area more foot 
traffic.

The Spring 2017 SJSU urban planning student cohort 
won a commendation from the City of San José for their 
work in the Northside Neighborhood of San José.

• 100% of respondents 
agree that the open house 
helped them learn about the 
Northside Neighborhood’s 
issues, assets and priorities

• 95% of respondents agreed 
that they learned how to be 
involved in the community 
planning process

• 50% of respondents said they 
would like the curbside café to 
be a permanent installation

• 82% of respondents said 
they would likely visit Rollo’s 
Donuts after spending time in 
the curbside café

• 90% of SJSU student 
participants in the Northside 
Neighborhood door-to-door 
survey felt that the experience 
helped them understand how 
course content related to real 
world issues.
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The South University Neighborhood Spring Festival 
began four years ago as a means of revitalizing the 
primary open space within the South University 
Neighborhood at O’Donnell Garden Park. The 
festival is a collaboration between residents, 
CommUniverCity, and SJSU students and faculty. 
The annual event has been instrumental in 
combating the unsafe and “negative” environment 
once dominated by drug dealing and prostitution. 
The festival had two primary goals, (1) engage 
the local neighborhood coalitions to address this 
community-identified need, and (2) to plan and 
implement specific activities to reclaim the park 
for neighborhood families. This year featured 

SUN Spring Festival

$5,045 value

209 hours of service

100 residents engaged

4 SJSU students engaged

Project Impact

Community Voices

“[I would like] More friendly events in the neighborhood so that neighbors can get to 
know each other.

–SUN resident

“It is perfect how it has been done, many thanks to all!”

–SUN resident

 “I experienced the passion and commitment that both CommUniverCity and residents 
have for neighborhood events. The preparation leading to the event and the last minute 
adjustments on the day of the festival proved to be rewarding in itself. Rain or shine, it 
meant a great deal that residents appreciated the hard work that coordinators and leads 
put forth to make the festival possible by attending and being patient with the rain 
delay!”

–Project Coordinator

the Horace Mann Elementary School Mariachi 
band at their first performance outside their 
elementary school. The Environmental Services 
Department, Friends of the Library, SJSU Urban 
Planning Department, SUN Association, Victorian 
Preservation Association, Momentum for Mental 
Health, Home First, and the Health Trust were a few 
of the groups that shared information with residents 
at the festival.

Shout out to Hunger at Home 
and former San José Vice Mayor 

Madison Nguyen for serving food 
to over 200 neighborhood residents 

at this year’s event!

Partner Spotlight

• This annual festival continues 
to create a positive use for 
O’Donnell Garden Park in 
building a sense of community 
between SJSU student and 
SUN resident interaction. 

• Several neighbors living in the 
SUN community reported they 
now had a comfortable space 
to meet and interact with each 
other for the first time

• 100% of surveyed residents 

said that they met a neighbor 
that they didn’t know before 

• The event proves that an open 
space, once blight, can be 
revitalized and continue the 
promotion of social capital 
through community building, 
awareness and social justice. 

• 83% of survey participants 
strongly agreed that they were 
more interested in getting 
involved with the community 

as a result of attending this 
event

• Many local groups participated 
and taught residents about 
mental health, sustainable 
living, environmental services, 
and more. 

• 100% of survey participants 
agree that the festival 
increased their understanding 
of how to live more 
sustainably.
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Thank you to the SJSU Environmental Resource 
Center for joining our CORAL after-school program 
children to help make their own upcycled costumes 
for the contest!

“I learned that we should not litter and the three R’s [reduce, reuse, recycle].”

–Elementary School student

“[Mi parte favorita es que] La comunidad se conoce.” ([My favorite part is] the 
community knows each other.)

–McKinley Elementary School parent

“[I learned] to teach our children to mend the environment and that the most 
important thing is education.”

–McKinley Elementary School parent

Community Voices

Project Impact

$74,061 value

3,068 hours of service

500 residents engaged

127 SJSU students engaged

Safe & Green Halloween is an event that teaches 
children and families that sustainability and safety 
can go hand-in-hand during the Halloween season. 
Sustainable values taught during this event include 
reuse, reduce, recycle, water conservation, energy 
efficiency, healthy eating and active living. This 
event brings together hundreds of residents in our 
downtown neighborhoods and dozens of San José 
community members, and SJSU student groups who 
host hands-on activities that promote sustainability 
values for the community to enjoy.

Safe & Green Halloween
This year, students from SJSU’s Environmental 
Resource Center met with students from Olinder 
Elementary School and McKinley Elementary School 
to help them create costumes from upcycled, post-
consumer materials. CORAL, the Catholic Charities 
after school program, encouraged their students to 
join the event to learn about sustainability. District 3 
Councilmember Raul Peralez led children in a pledge 
against littering to show support from the City of 
San José.

• Over 500 residents attended 
and responded that they 
learned the importance of 
recycling, healthy eating, 
safety, and sustainability from 
the fair this year

• 94% of survey participants 
agreed that participating 
in this fair increased their 
understanding of why they 
should eat healthier food

• 91% of respondents agreed 
that they will reduce, reuse, 
and recycle more

• 94% of survey participants 
agreed that the fair helped 
them understand how to live 
more sustainably

• 94% of respondents agreed 
that they are more interested 
in growing their own food 
because of this fair
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Design For All was a collaborative event between 
the San José Downtown Association and the 
industrial design students from SJSU. Residents 
used to refer to Fountain Alley as “drug alley.” 
The area used to have many drug dealers and 
homeless staying around the area, and this project 
was created as part of the effort to transform 
the area into a fun and safe public space. These 
students planned, designed, researched and built 
their projects from scratch. Using materials and 
the help of the artist collective at Local Color, 
the students created prototypes to address issues 
in the area. The full-scale functional models 
addressed themes including community seating, 
parklets and downtown stages, mobile solar hubs, 

Design for All: Fountain Alley
wind chimes and gardens. The final seven projects 
were temporarily installed in Fountain Alley, where 
community members and residents were invited to 
interact with the prototypes, sit on them, play with 
the wind chimes, and give feedback as to which 
concepts should be implemented in the future.

The 2017 CommUniverCity Professor Award 
winner was Leslie Speer, the SJSU faculty 

member leading this project!

Community Voices

Project Impact

$169,946 value

7,040 hours of service

118 residents engaged

21 SJSU students engaged

“This project was inspiring and motivating. This class has motivated me to really 
understand and connect and create an experience for the people.”

–SJSU industrial design student

“The reason why I am in the B.S. Industrial Design program is because I think it’s the best 
way I can help others and give back to the community, which is ultimately what I want 
do with my life. This project and being able to connect with the community members 
was a good reminder that all those hours working in the wood shop and sketching was 
worth it.”

–SJSU industrial design student

“Just look at these people trying to make the area better.”

–Downtown resident

• 87% of respondents agreed 
that the event increased their 
understanding of how to be 
involved with community 
planning process

• 75% of attendees stated it 
was likely they would visit 
Fountain Alley again after 
interacting with temporary 
prototypes

• 82% of SJSU students 
believed that their work on 
Fountain Alley prototypes 
helped them understand co-
design strategies in real world 
applications

• 82% of SJSU students thought 
that engaging community 
members helped their 
understanding of co-design 
techniques

• 91% of SJSU student 
participants thought that 
their classes helped them 
understand the importance 
of the community in creating 
interactive experiences for 
people in Fountain Alley.
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Community Voices

“Throughout the Illegal Dumping Ad Campaign, I learned that community members 
do care about the problems they face in their neighborhood, and are eager to help 
CommUniverCity with projects like this. I’ve learned that through collaboration and 
persistence, positive changes can happen. Getting people to care about illegal dumping 
is not easy, but the partnership with the City and Professor John Delacruz’s students’ 
showed that it is possible to find solutions.”

–CommUniverCity Project Coordinator

Project Impact

$15,450 value

640 hours of service

34 residents engaged

5 SJSU students engaged

This project evolved from a Spring 2016 effort, 
where SJSU students and community members 
cooperated on a joint project to characterize 
illegal dumping in three hotspot areas and educate 
residents. They went door to door to educate 
other residents about the City’s large item pickup 
services. Illegal dumping has increased by 75% in 
San José over the past several years and the flood 
at the beginning of 2017 added to the problem.

Illegal Dumping
Advertising Campaign

This year, SJSU students from John Delacruz’s 
capstone advertising campaigns course worked 
with Local Color and the Environmental Services 
Department to create a campaign to increase 
awareness about illegal dumping and the pickup 
services that the City of San José provides.

Students identified residents who had personal 
stories about their own belongings and incorporated 
them into a unique public advertising campaign. The 
SJSU students created stickers, posters, and hashtags 
to reach out to residents.

SJSU advertising students work in teams to create a campaign for a client. 
They present to a panel that includes the client, industry professionals, 

and faculty. After presenting an effective and creative campaign, our team  
won the Blue Cow Award!

Blue Cow Award

• SJSU students hosted a poster 
exhibition at Local Color 
to talk to 34 residents to 
raise awareness about illegal 
dumping and how to report it.

• Residents learned about large 
item pickup services, how 
to schedule pickups, local 
neighborhood dumpster days 
and how to report illegal 
dumping. 

• 30 students competed for the 
Blue Cow Award but our 5 
person team’s Illegal Dumping 
campaign was the winner.
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Project Map for Success

1 2 3

Create a project Gather resident feedback Plan prototypes

While looking through this report, you might be surprised at the number of hours, SJSU students and 
community members that have contributed to our projects. Our success comes from our partnership 
with the City of San José and the community. Outlined below is how we structured two of our projects: 
Community Planning and Design for All. These projects included full-scale functional models for the 
community to interact with.

4 5 6

Work with partners to build 
prototypes

Display prototypes Next steps

• SJSU urban planning 
students engage 
residents of downtown 
neighborhoods in 
Community Planning

• Urban planning students 
conducted surveys designed to 
capture residents’ experiences 
and satisfaction of their 
community

• In response to resident 
feedback, students engaged 
HMH Landscape Architecture 
to make conceptual plans for 
the curbside café

• SJSU students and local 
volunteers built the temporary 
curbside café outside Rollo’s 
Donuts

• Residents had the chance to 
see the benefits of a permanent 
curbside café (50% of those 
surveyed wanted to have a 
permanent version)

• The collaborative neighborhood 
plans developed by our team 
are used by the City of San 
José to make public investment 
and policy decisions

• Residents and community 
members had input with 
design ideas at the Co-Design 
Workshop

• The seven final prototypes 
were on display in Fountain 
Alley for one day. Commuters 
and residents were lingering in 
Fountain Alley instead of just 
passing through

• The Co-Design Workshop and 
mid-semester check-in helped 
students solidify their plans for 
the prototypes

• The top three projects are 
going to be used as a outline 
for how the City of San José 
can create similar structures 
to make Fountain Alley more 
welcoming

• SJSU industrial design 
students enrolled in the 
Design for All Studio 
course created prototypes 
to activate the space in 
Fountain Alley

• During the workshops 
throughout the semester, Local 
Color provided supplies and 
workspace to create 7 full-
sized projects
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COMMUNIVERCITY BY THE NUMBERS COMMUNIVERCITY BY THE NUMBERSCOMMUNIVERCITY BY THE NUMBERS COMMUNIVERCITY BY THE NUMBERS

Engaged 
786 SJSU 

students in 
activities with 
11,461 school 

children

IN THE 2016-2017 ACADEMIC YEAR WE...

Enlisted 30 SJSU students 
in a pen pal program 
focused on writing skills 
for 58 youth

Engaged 56 neighborhood 
residents to lead community 
improvement projects

Influenced 8,300 youth to 
pledge to attend college

Motivated 
14,428 

participants to 
engage in their 

community

Received $1,000 grant 
from the Awesome 
Foundation and $5,000 
grant from the Knight 
Foundation

Received the Academic 
Award of Excellence from 
the American Planning 
Association, Northern 
California Chapter

Hosted 28 projects with the 
help of 1,133 SJSU students 
who put in 28,023 hours 
valued at $676,475

Organized 
32,093 hours 

of community 
service valued at 

$300,932

Growing Sustainably

After the Cooking Matters program, 89% of participants 
reported they can now make a meal with vegetables on 
their own.

Engineering in Action

195 students became more interested in science and 
engineering concepts because of the SJSU student 
presentations.

Our funding comes from three sources.

Total Funds: $682,334

30.6% Private/Other
27.4% City of San José

42.0% SJSU

Record Clearance Project
More than $7,000 in fees waived for clients in need over 
the 2016-17 academic year.

Since its inception in 2005, CommUniverCity San José has engaged 
91,087 residents, 17,647 SJSU students, 554 local government and staff, 

and 2,075 corporate volunteers who have invested 264,122 hours of 
volunteer work valued at over 5 million dollars.

Project Highlights



Partners
Community Partners
13th St. Neighborhood Action Council
Alum Rock Counseling Center
Anne Darling School Council
Buena Vista Neighborhood Association
Cafecitos with McKinley Principal
Campeonas de Salud
Campus Community Association
Catholic Charities of Silicon Valley 
Center for Employment Training (CET)
Community Financial Resources
CORAL After School Programs
D3 Community Leadership Council
DB Consultants
Downtown Association
Downtown Residents Association
Downtown Streets Team
East Santa Clara St. Business Association
Exhibition District
Five Wounds Church
Five Wounds/Brookwood
Franklin McKinley Children’s Initiative
Garden to Table
Greenbelt Alliance
Guadalupe River Conservancy
Habitat for Humanity
Horace Mann Neighborhood Association
Indian Health Center
Keep Coyote Creek Beautiful
Kids in Common
League of Women Voters
Local Color
Market Almaden Neighborhood Association
Mayfair NAC
McKinley Bonita Neighborhood Association
National Compadres Network
Neighborhood Housing Services Silicon Valley
Northside Neighborhood Association
Olinder Food Program
Olinder Neighborhood Association
Operation Frontline/Fresh Approach
Our City Forest
POSSO
Restore Coyote Creek

Roosevelt Park Neighborhood Association
Sacred Heart Community Service
Sacred Heart Parish
School of Arts and Culture
Silicon Valley Bicycle Coalition
Silicon Valley Leadership Group
St. Paul’s United Methodist Church
Somos Mayfair
South University Neighborhood
Spartan Keyes Neighborhood Action Coalition
Step Up Silicon Valley
Sunday Friends
Terrace Neighborhood Action Coalition
The Health Trust
THINK Together
Third Street Community Center
TransForm
United Neighborhoods of Santa Clara County
University Neighborhoods Coalition
Valley Verde
Veggielution
Washington Neighborhood Association
Wesley United Methodist Church
Year Up

San José State University:
Office of the President
Office of the Provost
College of Applied Sciences and Arts
College of Business
College of Education
College of Engineering
College of Humanities and the Arts
College of Science
College of Social Sciences
School of Journalism
School of Social Work
Department of Accounting and Finance
Department of Aerospace Engineering
Department of Anthropology
Department of Art and Art History
Department of Biomedical, Chemical, and Materials Engineering
Department of Child and Adolescent Development
Department of Communication Studies
Department of Counselor Education

Partners
Department of Design
Department of Educational Leadership
Department of Elementary Education
Department of English and Comparative Literature
Department of Environmental Studies
Department of Health Science
Department of Geology
Department of Justice Studies
Department of Management Information Systems
Department of Marketing and Decision Sciences
Department of Mechanical Engineering
Department of Meteorology and Climate Science
Department of Mexican American Studies
Department of Nursing
Department of Nutrition & Food Science
Department of Organization and Management
Department of Political Science
Department of Psychology
Department of Radio, TV, Film and Theater
Department of Social Science
Department of Sociology
Department of Sociology and Interdisciplinary Social Science
Department of Urban and Regional Planning
Department of World Languages and Literatures
Industrial Design Program
Jay Pinson STEM Education Program
Lesbian, Gay, Bisexual and Transgender Resource Center
Science Education Program
Women’s Resource Center

Santa Clara University:
Thriving Neighbors Initiative/Ignatian Center for Jesuit Education

City of San José:
Mayor Sam Liccardo’s Office
Raul Peralez, San José Council District 3
Magdalena Carrasco, San José Council District 5
City Manager’s Office
Department of Environmental Services
Department of Housing
Department of Parks, Recreation and Neighborhood Services
Department of Planning, Building & Code Enforcement
Department of Transportation
Mayor’s Gang Prevention Task Force
McKinley Teen Center

Office of Immigrant Affairs
Roosevelt Teen Center

Santa Clara County:
Cindy Chavez, County Supervisor, District 2
Dave Cortese, County Supervisor, District 3
Santa Clara Public Health Department
Santa Clara Valley Water District
Zoe Lofgren, 19th Congressional District

School Partners
Franklin-McKinley School District:
McKinley Elementary School
San José Unified School District:
Anne Darling Elementary School
Burnett Middle School
Downtown College Preparatory
Empire Gardens Elementary School
Foothill High School
Grant Elementary School
Horace Mann Elementary School
Latino College Preparatory
Lowell Elementary School
Olinder Elementary School
Overfelt High School
San José Community School
San José High School
Rocketship Discovery
Sacred Heart Nativity School
St. Patrick’s Elementary School
Washington Elementary School
Yerba Buena High School

Financial Support from:
San José State University
City of San José
United Way Silicon Valley
Santa Clara Valley Open Space Authority
Wells Fargo Foundation
PG&E
Cathay Bank Foundation
Knight Foundation
Intel
Individuals
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Together

Build
Grow

Knowledge

Mentorship

Engage

Neighborhood

Chairs
Chair: Stacy Gleixner, Associate Vice President for Student & Faculty Success, SJSU
Vice Chair: Joan Rivas-Cosby, Friends of Five Wounds Trail
Vice Chair: Julie Edmonds-Mares, Deputy Manager, City of San José*

Community
Desiree Barragan, Chair, D3 Community Leadership Council
José Posadas, President, Luna Park Business District
Marcus Salomon, South University Neighborhood
Rita Torres, Spartan Keyes Neighborhood Action Council
Davide Vieira, Five Wounds/Brookwood Terrace

San José State University
Camille Johnson, Chief Operations Manager to the Provost, SJSU
Fernanda Perdomo-Arciniegas, Deputy Director, Office of Diversity, Equity and Inclusion
Amy Strage, Assistant Vice President for Faculty Development and Director, Center for Faculty 

Development, SJSU

City of San José and Santa Clara County
Aurelia Bailey, Community Services Supervisor, Housing Department, City of San José*
Patricia Ceja, Council Assistant, Council District 3, Raul Peralez, City of San José*
Alex Lin, Policy Aide,  Santa Clara County District 2, Cindy Chavez
Jo Zientek, Deputy Director, Environmental Services, City of San José*

Corporations
Wen Chang, Vice President & Branch Manager, Cathay Bank, San José Brokaw Office

Schools
Susan Ellenberg, San José Unified School District Board Member & the Silicon Valley Organization’s Senior 

Director of Community Development

Community-based Organizations
David Ko, Pastor, Wesley United Methodist Church
Sara Reyes, Division Director, Children, Youth and Family Development Division, Catholic Charities 
Rachel Horst, Program Associate, The Health Trust

SJSU students
Jessica Camarena, Environmental Studies
Jason DeHaan, Urban & Regional Planning
Sneha Parmar, Urban and Regional Planning 
 

*Non-voting members/liaisons

2016-17 Steering Committee
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